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This document contains an example questionnaire and general information needed for a proper introduction to the PAN Parks Foundation's verification process for Principle 5. Based on the local BP standard required by the Local PAN Park Group (LPPG), applying Business Partners (BP) may be required to complete this form electronically and submit it, together with the other application documents to the coordinator of the Local PAN Park Group. Prior to submitting your application, please ensure that all questions are answered and all information is also given in English
. 

The goal of pre-verification assessment is to evaluate a potential PAN Park business partner against the established PAN Parks Principles, Criteria, and Indicators. It may also help applicants to identify weaknesses that need to be fixed prior to submitting the application. Pre-verification assessment questions correspond to the PAN Parks Indicators, and are divided by the Principle 5 Criteria. 

We recommend designating one person from the business company staff to assume responsibility for the assessment. He/she should consult the Local PAN Park Group (LPPG) or the PAN Park protected area's experts on certain assessment fields to clarify any question. If a question is still not clear, please consult the January 2008 PAN Parks Principles, Criteria, and Indicators or the PAN Parks Conservation Manager.

After the LPPG receives the assessment, it will assure an independent verification team evaluation.  This team may contact you with additional questions and set up a field visit. On the base of the verification team assessment, the LPPG will decide if you can become a PAN Parks Business partner and send its recommendation to the PAN Parks Foundation. PPF will then contact you to arrange a joint contract for the use of the PAN Parks logo and any promotion activity (by you, PPF or others). The LPPG will monitor your performance and you may also be checked on a random base by a PAN Parks international verifier.

These application documents for PAN Parks verification are based on the January 2008 version of PAN Parks Principle 5, Criteria, and Indicators and on the local BP standard required by the LPPG.

All information and data collected during the application and verification process are considered confidential. Under no circumstance will information or data be distributed to any external source without the prior permission of the applicant. If the PAN Parks Foundation wishes to use any information or data collected for the purposes of PAN Parks communication or promotion, consent of applicant must be confirmed prior to use.

	Indicator

	Question or requirement

	Y/N response

	No.


	Comments or additional information

	


PRINCIPLE 5: Business Partners

Criterion 5.1

The PAN Parks business partner is committed to sustainable tourism, is registered as a commercial business and complies with all relevant national and regional legislation. 

	5.1.1
	Are your business activities located in the PAN Parks region?
	 FORMDROPDOWN 

	1

2

	
	Is your license registered in the PAN Parks region?
	 FORMDROPDOWN 

	

	Describe the location and type of your business (incl. registration number) and where you are taxed. If located outside the PP region explain how you relate to this area.

Text
	

	5.1.2
	Is your business committed to sustainable tourism?
	 FORMDROPDOWN 

	3

4

	
	Have you submitted or attached catalogues, brochures, and folders promoting your sustainable tourism products?
	 FORMDROPDOWN 

	

	Describe briefly your commitment to sustainable tourism and list related evidence.

Text
	

	5.1.3
	Do you offer sustainable tourism products compatible with the PAN Parks concept?
	 FORMDROPDOWN 

	5

6

	
	Do you offer other tourism products that are not compatible with the PAN Parks concept?
	 FORMDROPDOWN 

	

	Describe the range of your tourism products.

Text
	

	5.1.4
	Does your business comply with all relevant national and regional legislation?
	 FORMDROPDOWN 

	7

8



	
	Have you submitted or attached the Declaration of Compliance with National and Regional Laws?
	 FORMDROPDOWN 

	

	Describe how your business complies with the relevant legislation. 

Text
	


Criterion 5.2

The PAN Parks business partner actively cooperates with the Local PAN Park Group to effectively implement the PAN Park region’s Sustainable Tourism Development Strategy.

	5.2.1
	Do you already cooperate with the LPPG?
	 FORMDROPDOWN 

	9

10

11

	
	Is your business committed to the goals of the Sustainable Tourism Development Strategy in the certified PAN Park?
	 FORMDROPDOWN 

	

	
	Are you involved in the implementation of the STDS?
	
	

	Describe your cooperation with the LPPG and your contribution to the STDS.

Text
	


Criterion 5.3
The PAN Parks business partner supports the certified PAN Park and its conservation goals.

	5.3.1
	Does your business agree with the conservation goals of the certified PAN Park?
	 FORMDROPDOWN 

	12

13

	
	Have you received already the Support Declared by the certified PAN Park indicating your contribution to the park's management?
	 FORMDROPDOWN 

	

	Describe your contribution to the conservation goals of the certified PAN Park and attach, if available, the support declaration of the Park.

Text
	


For the further qualification of Business Partners, two alternatives are indicated in the P&C 5 and therefore also in the Pre-assessment below: 

· Either, the LPPG decides that the BP is verified and certified by an existing eco-label system (Criterion 5.4), or 

· this BP verification & certification process is executed by, or under the supervision of the LPPG (Criteria 5.5 to 5.11 below constitute a proposal). This option is applied by most LPPGs and preferred by the PAN Parks Foundation.

In the both cases the quality standard must be approved by the PAN Parks Verifiers during the verification procedure for P&C 4-5.

Criterion 5.4

The PAN Park business partner complies with the high national/international or, at least the best possible
 standard for environment management. 

	5.4.1
	Does your business comply with the high or, at least the best possible national/inter-national standard of environment management?
	 FORMDROPDOWN 

	14

15

	
	Have you submitted nationally or internationally accepted eco-labels, which your business has obtained?
	 FORMDROPDOWN 

	

	Describe how your business complies with the environment management standards: Explain the environmental standards, how you assess and improve the quality of your business, in regards to sustainability, which of the existing nationally/internationally accepted eco-labels, environmentally friendly transportation means, you use, how you promote responsible waste management, efficient energy use, etc.

Text
	

	
	Is your environmental management regularly monitored?
	 FORMDROPDOWN 

	16

	Describe who monitors and how this happens.

Text
	


Alternative II Criteria 5.5 – 5.11 – EXAMPLE Standard

Criterion 5.5

The PAN Parks business partner provides special training to its staff. 

	5.5.1


	Do you execute a staff training on the promotion of quality ecotourism?
	 FORMDROPDOWN 

	17

	Describe your staff training. This could be e.g. management-staff briefings on existing and new environmental initiatives, training courses on environmental and ecotourism issues, [e.g. in-house training, annual training], certain requires education for new staff [e.g. guiding and interpretation skills]. In really small companies [1-2 employees] indicate how you update yourself concerning relevant environmental and ecotourism issues.

Text
	

	5.5.2


	Are there training programmes with specific goals, target groups, methods, and time schedules for the various staff?
	 FORMDROPDOWN 

	18

	Describe the variety of the training; if available attach related evidence.

Text
	


Criterion 5.6

The PAN Parks business partner respects the limitations of the destination
 and minimizes negative impact of its business on nature and culture.

	5.6.1
	Do you and your subcontractors know the destination character and limitations?
	 FORMDROPDOWN 

	19

	Describe examples / evidence of your competence (e.g. certain destination-related products or services are not always available and alternatives are offered).

Text
	

	Explain how you transfer this knowledge to your customers and how you thus increase their sensitivity for the special character of the destination.

Text
	


Specific questions for tour products:

	5.6.2
	Do your tour group sizes meet the local area carrying capacities?
	 FORMDROPDOWN 

	20

	Describe how you assess the carrying capacity and how this relates to the group (e.g. environmental and local factors like landowner response, safety, quality of visit experience).

Text
	

	5.6.3
	Are your activities based upon an ecologically sustainable and ethically acceptable usage of the resources?
	 FORMDROPDOWN 

	21

	Describe briefly what kinds of resources are used and how a specific activity is carried out. Describe also your philosophy of ethically acceptable usage of resources.

Text
	

	5.6.4


	Do you guarantee that if there is a significant risk for environmental impact or damage connected through the activity, you will refrain from carrying it out?
	 FORMDROPDOWN 

	22

	Describe your precautions.

Text
	

	5.6.5


	Do you early inform the responsible nature conservation authorities about each tour product in its relation or impact on sensitive nature values?
	 FORMDROPDOWN 

	23

	Describe how you proceed(ed).

Text
	

	5.6.6


	Do you offer hunting, fishing, snowmobiling (or other motorized transport) in the certified PAN Park?
	 FORMDROPDOWN 

	24

25

	
	Does any of these activities happen in the wilderness area?
	
	

	If yes, describe where, when and how this takes place. See also the Principle 5 appendix “The PAN Parks standard for local business partners & nature based activities”.

Text
	

	5.6.7


	If applicable, does your hunting, fishing and motorized transport carried out outside of the certified PAN Park respect national and regional legislation?
	 FORMDROPDOWN 

	26

	Provide evidence.

Text
	

	5.6.8


	Is your tour product supported by any feeding of wildlife in the certified PAN Park, e.g. for observation purposes, or with the expressed permission of the landowner and/or relevant authorities?
	 FORMDROPDOWN 

	27

	Describe how and where feeding takes place. 

Text
	

	5.6.9


	Does the resting or staying overnight (e.g. tenting) and lighting of campfires in the outdoors always respect park, national and local rules or legislation?
	 FORMDROPDOWN 

	28

	Briefly describe how resting, overnight stays and campfires are performed.

Text
	


Criterion 5.7

The PAN Parks business partner supports the local economy

	5.7.1


	Does your BP company contribute to local development work?
	 FORMDROPDOWN 

	29

	Describe how this is done (e.g. involvement in village projects, education programs, mountain rescue, volunteer fire brigades, other local associations, receiving trainees, maintaining local infrastructure, etc.).

Text
	

	5.7.2


	Does your company employ and/or contract local staff?
	 FORMDROPDOWN 

	30

	Indicate percentage of employed / contracted local staff. The word “local” refers to the region defined in the STDS.

Text
	

	5.7.3


	Does your company co-operate as much as possible with local businesses and purchase its products and services preferably locally?
	 FORMDROPDOWN 

	31

	Describe some examples, specifically for product(s) that fit to the PAN Parks and STDS concept.
Text
	

	5.7.4


	Do you encourage your customers to buy locally produced and sold products?
	 FORMDROPDOWN 

	32



	Describe how you do this.

Text
	

	5.7.5


	Does your company policy aim to give local authenticity to all services and activities, like food, lodging, transportation and guiding?
	 FORMDROPDOWN 

	33

	Describe these aspects of your company policy.

Text
	


Criterion 5.8

The PAN Park business partner makes all company operations environmentally sustainable.

	5.8.1


	Does your company have its own written environmental care plan, describing the impact of operations on the environment, the efforts to mitigate and the results/effects achieved by reducing this impact?
	 FORMDROPDOWN 

	34

	Describe or attach your company’s environmental care plan. This plan could include also a specific list of all improvements (e.g. waste and sewage management, use of chemicals) that need to be done, and the date by which they shall be achieved.

Text
	

	5.8.2


	Does your company use environmentally friendly transport, lodging and catering for its customers?
	 FORMDROPDOWN 

	35

	Describe what you do (e.g. eco-labeled lodgings and eco-friendly transport are used for customer servicing where possible [more information can be found in the Principle 5 appendix “Tips how to minimize negative impact of transport”].

Text
	

	5.8.3


	Does your company practice sustainable supply chain management: In choosing new products it considers local production, poverty alleviation, the best available environmentally friendly technology and sustainable material?
	 FORMDROPDOWN 

	36

	Describe what you do (e.g. for new purchases of chemicals, food or office supplies, technical equipment, the choice goes to the best available eco-labeled or certified alternatives where possible). 
Text
	


Specific questions for accommodation BP:

	5.8.4
	Does your lodging follow energy and water saving policies?
	 FORMDROPDOWN 

	37

	Describe what you do (e.g. develop and implement energy and water consumption policies [more information can be found in Principle 5 appendix “Tips how to minimize energy consumption resp. water consumption”].
Text
	

	5.8.5


	Does your lodging policy aim to reduce and avoid the use of harmful chemical products?
	 FORMDROPDOWN 

	38

	Describe what you do (e.g. develop and implement a policy on the use of chemical products [more information can be found in Principle 5 appendix “Tips how to minimize chemicals consumption”].
Text
	

	5.8.6


	Does your lodging have a waste reduction, reuse and recycling policy?
	 FORMDROPDOWN 

	39

	Describe what you do (e.g. develop and implement a waste recycling policy [more information can be found in Principle 5 appendix “Tips how to minimize and recycle waste”].
Text
	

	5.8.7


	Are new constructions of your lodging facility built in environmentally friendly ways?
	 FORMDROPDOWN 

	40

	Describe what you do (e.g. buildings are constructed and designed so as to not disturb the surrounding natural landscape, with local building material and in accordance with local building traditions and style; when possible old buildings are refurbished; when possible the material is FSC-labeled, environmentally adapted and/or from local production; the construction site is rehabilitated, and re-vegetated with naturally occurring native species, etc.).
Text
	

	5.8.8


	In your restaurant, meeting rooms and other public rooms, is there at least a non-smoking section or non-smoking rooms available?
	 FORMDROPDOWN 

	41

	Describe what you do in this field.

Text
	


Criterion 5.9

The PAN Parks business partner promotes the joy of local discovery, knowledge and respect.

	5.9.1


	Does your company make sure that all staff with visitor contact, especially guides and tour leaders, has good knowledge about the destination's natural and cultural values?
	 FORMDROPDOWN 

	42

	Indicate e.g. if your staff has the relevant education and knowledge about the destination and travel product; if the guiding is offered also in other languages; if group sizes are limited [e.g. to a maximum of 15 people per guide]; if lecturers and guides are recruited among locally rooted research fellows, wildlife rangers, local people; if a travel and destination library is available.

Text
	

	5.9.2 


	Is there basic information about the destination readily available in your marketing material (brochures, web site, shop etc.)?
	 FORMDROPDOWN 

	43

	Describe what you do in this field.

Text
	

	5.9.3


	Do your customers receive pre-tour information about the travel and the destination, together with suggested readings, required equipment and a Code of Conduct?
	 FORMDROPDOWN 

	44

	Describe what you do in this field, e.g. codes of conduct are used and explained to the participants, such as: local conservation regulations; appropriate behavior in sensitive habitats, during wildlife encounters and with fragile and rare plants; regulations regarding camping, making fire, latrines, waste disposal, cleaning, rules for access to historical places and/or scientific research areas; special considerations for the visit time. (e.g. nesting season), for a respectful visit, for avoidance of any damage, etc.

Text
	

	5.9.4 


	Do your customers receive good personal encounter/guiding/ instruction prior and during the tourism service to fully enjoy the local features?
	 FORMDROPDOWN 

	45

	Describe what you do in this field, e.g. the encounter/guiding is done by skilled staff providing comprehensive instructions; groups without guides (for example certain rafting trips, canoe-/kayak-rentals, or mountain hiking) are always sufficiently pre-informed how to behave correctly and responsibly.

Text
	


Criterion 5.10

The PAN Park’s business partner considers safety and quality all the way through.

	5.10.1
	Does your company have the necessary insurance coverage, at least for the related tourism and visitor activities?
	 FORMDROPDOWN 

	46

	Describe your precautions, in particular explain the insurance and state the insurance company and policy number. 
Text
	

	5.10.2


	Does your company continuously work at improving the quality of the operation and uses customer satisfaction forms or similar feedback to improve its quality?
	 FORMDROPDOWN 

	47

	Describe what you do, e.g. offer packages and priced products ready-to-book, co-operate with other businesses, ask customers to fill in a post-trip questionnaire, etc. Inform participants that they can state their opinions about the tour to the Labeling Committee (address on the web site, on promotion material).

Text
	

	5.10.3


	Does your company marketing strategy create realistic customer expectations on destinations and activities?
	 FORMDROPDOWN 

	48

	Describe your company marketing in this aspect and give examples of customer feedback.
Text
	


Specific questions for tour products:

	5.10.4


	Does your company have health and safety practices towards staff and customers, including regular training?
	 FORMDROPDOWN 

	49

	Indicate if your company and employees have all necessary updated certificates and skills to do the guiding and training for all service activities, etc.

Text
	

	5.10.5


	Does your company conduct risk analyses on all its activities and follows the appropriate standards for risk management?
	 FORMDROPDOWN 

	50

	Describe what you do in this field

Text
	

	5.10.6


	Does your company have routines and back-up plans for unexpected and unwanted circumstances?
	 FORMDROPDOWN 

	51

	Describe what you do in this field. Back-up plans may be needed in a case of bad weather, delays, accidents or illness, etc. You/your tour operator informs and asks at an early stage all participants to state possible health problems that may be of importance during the tour in order to ensure the quality of the travel experience, and the participant's own safety.

Text
	

	5.10.7


	Has at least one company guide on all guided tours a training to provide First Aid, CPR or eventual other activity-specific life-saving techniques?
	 FORMDROPDOWN 

	52

	Describe your precautions in this field.

Text
	

	5.10.8


	If domestic animals are used during your activities (for example dogs, reindeer or horses), does your company treat them with dignity and respect?
	 FORMDROPDOWN 

	53

	Describe what you do in this field.

Text
	

	5.10.9


	Does your company have routine cooperation with local Safety and Rescue Services?
	 FORMDROPDOWN 

	54

	Describe what you do in this field.

Text
	


Criterion 5.11

The PAN Parks business partner is using the services of or subcontracting only those partners whose practises do not cause environmental damage.

	5.11.1
	Do you select suppliers of services or subcontractors?
	 FORMDROPDOWN 

	54

55

	
	If yes, do you set clear and concise environmental standards to your subcontractors?
	 FORMDROPDOWN 

	

	Describe how you select suppliers of services or subcontractors and which environmental standards you set for them. 

Text
	

	5.11.2

	For the selected suppliers of services and products, do you ensure that they act in a sustainable manner?
	 FORMDROPDOWN 

	56

	Describe how you support and/or enforce that those suppliers strive to reduce their impacts on the environment and the certified park, and describe concrete steps leading to the continued reduction of any serious impacts and to damage prevention. 

Text
	


Documentation checklist

Please provide the following ‘evidence’ to meet the Principle 5 Indicators: 

These suggested areas will guide the verifier towards where the Principle 5 may be embedded or enacted within your organization to support your application. The list is only an aide-memoir rather than the definitive list and you may have other appropriate evidence to support the application.

	No. of question
	Description of document
	Y/N response
	Check

Leave blank

	2 (5.1.1)
	Copy of business license 
	 FORMDROPDOWN 

	

	4 (5.1.2)
	Catalogues, brochures, and folders promoting your sustainable tourism products
	 FORMDROPDOWN 

	

	8 (5.1.4)
	Declaration of Compliance with National and Regional Laws
	 FORMDROPDOWN 

	

	13 (5.3.1)
	Support Declared by certified PAN Park
	 FORMDROPDOWN 

	

	15 (5.4.1)
	Nationally or internationally accepted eco-labels, which your business has obtained
	 FORMDROPDOWN 

	

	18 (5.5.2)
	Recruitment / internal training policies or programmes 
	 FORMDROPDOWN 

	

	34 (5.8.1)
	Environmental care plan
	 FORMDROPDOWN 

	


	Please list any additional documents that can be relevant during the verification! Indicate their length. If possible attach English versions, or English summaries.

Description or attach evidence!


Thank you very much for filling out this questionnaire

	Pre-verification Assessment P&C 5 is completed by:

	Organization:
	name organisation

	Name:
	name of person completing this form

	
	position

	Date:
	xx-xx-xxxx

	Telephone:
	telephone number

	E-mail:
	if applicable











� For the LPPG the local language may be enough but for the PAN Parks Foundation English translation is required.


� Each question refers to the required evidence of achievement for the related indicator.


� This refers to the text of relevant indicator.


� This box should be answered with yes or no. Abbreviations Y, N, n/a are respectively yes, no, and not applicable. When “?” is displayed the corresponding question has not yet been answered.


� This is the number of each question in this document (compare with the Documentation Checklist at the end).


� Use this box when comments or additional information is needed to fully explain and understand your response. If an English text/document or another key document is available indicate the relevant page(s).


� The standard must be specified, including clear targets/indicators.


� Destination is the site or area to be reached during the tourism activity. This can be a protected area, a historical farm house or a lake. 


� This column is for use by the coordinator of the local PAN Parks group or PAN Parks Conservation Manager





	Issued:
	Authorized: 



[image: image1.jpg]